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OSHER & ASSOCIATES ¢ Certified Public Accountants
11 East Hubbard Street » Suite 3A « Chicago, lllinois 60611
(312) 236-8590 « Fax (312) 236-8599 * oshercpa.com

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
The Night Ministry and Subsidiary

We have audited the accompanying consolidatednséateof financial position of The Night Ministryr(a
lllinois not-for-profit corporation) and Subsidiags of June 30, 2011, and the related consolidated
statements of activities and changes in net gdaatdional expenses, and cash flows for the figear then
ended. These consolidated financial statementearesponsibility of The Night Ministry and Suthisiry’s
management. Our responsibility is to express aniopion these consolidated financial statementsdas
on our audit. The prior year summarized compaeainformation has been derived from The Night
Ministry and Subsidiary’s June 30, 2010 financtatesments and, in our report dated October 25, 2040
expressed an unqualified opinion on those finarstetements.

We conducted our audit in accordance with audisitagndards generally accepted in the United Stdtes o
America. Those standards require that we plampanidrm the audit to obtain reasonable assuranmgtab
whether the consolidated financial statements exe 6f material misstatement. An audit includes
examining, on a test basis, evidence supportingheunts and disclosures in the consolidated fiadnc
statements. An audit also includes assessingct@uating principles used and significant estimatage

by management, as well as evaluating the overafi@aated financial statement presentation. Wiewe
that our audit provides a reasonable basis foopinion.

In our opinion, the consolidated financial statetaeaferred to above present fairly, in all mateeapects,

the consolidated financial position of The Nightrigtry and Subsidiary as of June 30, 2011, and the
consolidated changes in its net assets and casi flior the fiscal year then ended in conformityhwi
accounting principles generally accepted in theté¢hStates of America.

Our audit was conducted for the purpose of formamgpinion on the basic consolidated financiakstesnts

of The Night Ministry and Subsidiary taken as a lghoThe accompanying consolidating schedule of
financial position (Schedule A-1) and consolidasobgedule of activities and changes in net asSetsedule
B-1) are presented for purposes of additional amsignd are not a required part of the basic catated
financial statements. Such information has beejestdd to the auditing procedures applied in thodtani

the basic consolidated financial statements andurropinion, is fairly stated, in all material pests, in
relation to the basic consolidated financial staets taken as a whole.

O h s Lssredde

Certified Public Accountants
Chicago, lllinois
October 25, 2011




THE NIGHT MINISTRY AND SUBSIDIARY

EXHIBIT A

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS OF JUNE 30, 2011 AND JUNE 30, 2010

ASSETS

Cash and Cash Equivalents (Notes 2 and 10)

Contributions Receivable (Note 3)

Government Receivables

Miscellaneous Receivables

Prepaid Expenses

Security Deposits

Investments (Notes 2 and 4)

Property and Equipment, Net of Accumulated
Depreciation and Amortization (Notes 2 and 5)

LIABILITIES AND NET ASSETS

Accounts Payable and Accrued Expenses

Advance on Conditional Promise to Give

Grants Due to Other Organizations
(Notes 2 and 6)

Net Assets (see Exhibit B)
Unrestricted --
Designated by the Board of
Directors (Note 8)
Invested in Building and Equipment

Temporarily Restricted (Note 9) --

Purpose
Future Periods

The accompanying notes are an integral part of th

2011 2010
$1,489,989 $771,523
126,061 52,477
175,468 86,397
22,452 29,265
110,738 104,451
10,000 10,000
27,155 1,076,827
3,691,841 3,997,408
$5,653,704 $6,128,348

2011 2010
$266,418 $246,448
0 100,000
14,765 0
281,183 346,448
1,277,683 1,698,936
3,691,841 3,997,408
276,936 33,079
126,061 52,477
$5,653,704 $6,128,348

is consolidated statement.



THE NIGHT MINISTRY AND SUBSIDIARY

EXHIBIT B

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

WITH COMPARATIVE TOTALS FOR THE FISCAL YEAR ENDED JU NE 30, 2010

Revenue:
Public Support:
Grants, Contributions, and Bequests
Board Designated Grants and Contributions (Note 8)
Grants from Government Agencies
Special Events (Net of Direct Costs of $112,557
in 2011 and $95,432 in 2010)

Other Revenue:
Investment Income
Gain (Loss) on Sale of Investments
Unrealized Gain/(Loss) Investments (Note 2)
Fee Income

Net Assets Released from Restrictions

Satisfaction of Restrictions - Future
Satisfaction of Program Restrictions

Total Revenue
Expenses: (See Exhibit C)
Program Services:

Outreach and Health Ministry
Open Door Shelters

Supporting Services:
Management and General
Fund Raising

Total Expenses
Change in Net Assets
Net Assets, Beginning of Fiscal Year

Net Assets, End of Fiscal Year ( to Exhibit A)

The accompanying notes are an integral part of this consolidated statemen

Temporarily 2011 2010

Unrestricted Restricted Total (Note 11)

$2,049,606 $385,355 $2,434,961 $1,844,674
1,000,000 1,000, 000 1,000,000

1,679,413 1,679,413 1,641,135
166,910 166,910 157,357
4,895,929 385,355 5,281,284 4,643,166
10,841 10,841 22,691

2,212 2,212 320

(3,669) (3,669) (869)
6,098 6,098 2,525
15,482 15,482 24,667

52,477 (52,477) 0 0

15,437 (15,437) 0 0
4,979,325 317,441 5,296,766 4,667,833
1,370,756 1,370,756 1,403,222
3,295,017 3,295,017 3,130,577
4,665,773 4,665,773 4,533,799
695,325 695,325 656,937
345,047 345,047 329,454
1,040,372 1,040,372 986,391
5,706,145 5,706,145 5,520,190
(726,820) 317,441 (409,379) (852,357)

5,696,344 85,556 5,781,900 6,634,257

$4,969,524 $402,997 $5,372,521 $5,781,900

t.
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THE NIGHT MINISTRY AND SUBSIDIARY

EXHIBIT D

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE FISCAL YEARS ENDED JUNE 30, 2011 AND JUNE 3 0, 2010

Cash Flows from Operating Activities:
Increase/(Decrease) in net assets (See ExhibitB )
Adjustments to reconcile increase (decrease) in net assets
to net cash provided by (used in) operatinga  ctivities:
Depreciation and Amortization
(Gain)/Loss on sale of investments
Unrealized (gain)/loss on investments
Changes in assets and liabilities:
(Increase)/Decrease in receivables
(Increase)/Decrease in prepaid expen ses
Increase/(Decrease) in accounts paya ble
and accrued expenses
Increase/(Decrease) in advance on co nditional promise to give
Increase/(Decrease) in grants due to  other organizations

Net cash provided by/(used in) operating activit  ies
Cash Flows from Investing Activities:

Proceeds from sales and maturities of investment s

Purchase of investments

Capital expenditures

Net cash provided by/(used in) investing activit  ies
Net Increase/(Decrease) in Cash and Cash Equivalent s
Cash and Cash Equivalents, Beginning of Fiscal Year
Cash and Cash Equivalents, End of Fiscal Year (See

Exhibit A)

Cash paid for interest

The accompanying notes are an integral part of this

2011 2010
(409,379) (852,357)
347,853 360,029
(2,212) (320)
3,669 869
(155,842) 105,857
(6,287) 8,745
19,970 (13,106)
(100,000) 0
14,765 (3,787)
121,916 458,287
(287,463) (394,070)
1,075,370 1,125,353
(27,155) (1,127,201)
(42,286) (129,129)
1,005,929 (130,977)
718,466 (525,047)
771,523 1,296,570
$1,489,989 $771,523

$0

$0

consolidated statement.



THE NIGHT MINISTRY AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2011

Note 1--Description of Organization:

The Night Ministry (TNM) is a not-for-profit, noneshominational social service organization
connecting youth and adults in need with basicuess for healthcare, housing, employment,
education, and more through its Outreach and Hedittstry and homeless youth housing
programs. Its programs are operated out of atyasferenues, including a health outreach bus
that is on the street six nights a week, througieehyouth housing programs, outreach
professionals who provide services on the straegat, and community based case management
services. In addition, during the 2011 fiscal yd&e Night Ministry operated a pilot, short term
(January to April 2011), overnight shelter for yobetween the ages of 18 and 24. The Night
Ministry serves adults and youth in need - regasllef race, ethnicity, religion, sexual
orientation, or social status.

TNM incorporated the TNM Asset Management OrgaimmatNFP (AMO) a not-for-profit
organization on March 6, 2008 for the purposmahaging TNM'’s significant tangible assets
and ensuring their long term sustainability andwity in support of TNM’s mission. TNM’s
building, land and related assets were legallysfiemned to AMO on July 14, 2009.

TNM and AMO are referred to collectively as the ¢@nization”

Note 2--Summary of Significant Accounting Policies:

Principles of ConsolidatieAThe accompanying consolidated financial statesgriude the
accounts of TNM and AMO. TNM became the sole mentbeAMO on May 12, 2008.
TNM holds, and has the right and powers to maintiagnmajority of the AMO Board of
Directors. The President of TNM is the Executiveddior of AMO . Significant interentity
transactions and balances have been eliminatezhsotdation.

Basis of AccountingThe accompanying consolidated financial statesbate been prepared
on the accrual basis of accounting and in accoelaiitt United States generally accepted
accounting principles applicable to nonprofit orgations.

Donated ServicedDonated services are recognized for those thatawe or enhance property
and equipment (as contributions and increase®tbdkis of land, buildings and equipment)
or for those that require specialized skills (astdbutions and expenses). During fiscal
years 2011 and 2010, management estimated andaleelcoontributions for professional
services requiring specialized skills in the amafr$34,000 and $70,000, respectively.




THE NIGHT MINISTRY AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2011

Note 2--Summary of Significant Accounting Polic{esntinued):

Donated Services (continued) substantial number of volunteers have donatgdifecant
amounts of their time to the Organization's prograand supporting services, but no
amounts have been recorded for the value of therices, in accordance with provisions of
Accounting Standards Codification (“ASC") 958-605-26Not for Profit Entities- Revenue
Recognition - Contributions Received - Contributed Services. During fiscal years 2011 and
2010, management estimates the organization retaperoximately 28,000 and 25,200
hours of volunteer services valued at $614,000%%38,000, respectively.

Donated MaterialdDonated goods and materials are reflected on thengganying financial
statements for fiscal years 2011 and 2010 in theuats of $0 and $0, respectively, the
estimated values at the date of donation.

The Organization reports gifts of property and pqent as unrestricted support unless
explicit donor stipulations specify how the donassdets must be used.

Gifts of long-lived assets with explicit restriati®that specify how the assets are to be used
and gifts of cash and other assets that must littasequire long-lived assets are reported
as restricted support. Absent of explicit dongmgations about how long those long-lived
assets must be maintained, the Organization weyldrt expirations of donor restrictions
when the donated or acquired long-lived assetplaced in service.

The Organization also received approximately 100 and $80,000 of donated goods and
materials during fiscal years 2011 and 2010, raspyg, which are not reflected in the
accompanying financial statements because they diszetly passed through to clients
served by the Organization’s various programs.

Cash and Cash EquivalentS8ash and cash equivalents are comprised of demepdsits,
money market funds and commercial paper with oaigmaturities of 3 months or less.

InvestmentsInvestments in certificates of deposit and maakkt securities with readily
determinable fair values and all investments irt deburities are valued at their fair values
in the statement of financial position. Unrealipaghs and losses are included in the change
in net assets.



THE NIGHT MINISTRY AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2011

Note 2--Summary of Significant Accounting Polic{esntinued):

Fixed AssetsFixed assets are stated at cost or estimatee Vadlonated. All acquisitions
of property and equipment in excess of $2,000,aineikpenditures for repairs,
maintenance renewals and betterments that mayepiallong the useful lives of the
assets for three years or greater are capitalibeghreciation is computed on a straight-
line basis over the estimated useful lives of geets: building and building
improvements, 31.5 years; equipment, 5 years;tiunai& fixtures, 7 years; vehicles, 5
years.

Leasehold Improvementfeasehold improvements are stated at cost anastd value if
donated. Amortization is provided on a straighe Ibasis over the term of lease.

Restricted GrantsThe Organization has established proceduresstoénthat grant
provisions are complied with as is required byasous donors.

Contributions-Donor-restricted contributions received in thereat fiscal year are recorded
as unrestricted support where the restrictions hbaea satisfied during the same year.

Grants to Other Organizatiordmounts paid to organizations are based on imesic
submitted and are recorded as incurred.

Estimates The preparation of financial statements in comiity with United States generally
accepted accounting principles requires managaimardke estimates and assumptions that
affect certain reported amounts and disclosureso/lingly, actual results could differ from
those estimates.

Subsequent EvenisThe financial statements were available tsbaed on October 25, 2011
with subsequent events being evaluated throughities

Functional Expensefperating expenses directly identified with adtional area are charged
to such area and, where such expenses affect mameohe area, they are allocated to the
respective areas on the basis of ratios, as estihigt management.

10



THE NIGHT MINISTRY AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2011

Note 3-Contributions Receivable:

Unconditional promises to give are included in firencial statements as contributions
receivable and revenue of the appropriate net aasegory.

Contributions expected to be collected in one yedess are recorded at net realizable value
because that amount, although not equivalent tprisent value of estimated future cash flows,
results in a reasonable estimate of fair valueseBan past history, management estimates that
an allowance for uncollectible promises is insigainht.

The Organization had unconditional promises to gitae following amounts at June 30, 2011
and June 30, 2010:

2011 _2010

Future Restriction $126,061 $ 52,477

Total Unconditional promises to give $126,061 $ 52,477
Receivable in less than one year $126,061 $ 32,47

Receivable in one to five years 0 0

Total Unconditional promises to give $126,061 $ 52,477

Note 4--Investments and Fair Value Measurements:

ASC Topic 820Fair Value Measurement and Disclosures, established a framework for
measuring fair value. That framework provides avalue hierarchy that prioritizes the inputs
to valuation techniques used to measure fair vallee hierarchy gives the highest priority to
unadjusted quoted prices in active markets for tidah assets or liabilities (level 1
measurements) and the lowest priority to unobséswaputs (level 3 measurements). The three
levels of the fair value hierarchy under ASC To are described as follows:

Level 1:

Inputs to the valuation methodology are unadjuspgoted prices for identical assets or
liabilities in active markets.

Level 2:
Inputs to the valuation methodologylue:

C quoted prices for similar assets or liabilitiesaotive markets;

C quoted prices for identical or similar assets abilities in inactive markets;

C inputs other than quoted prices that are obsenfable asset or liability;

C inputs that are derived principally from or corradted by observable market data
by correlation or other mean.

If the asset or liability has a specifiedrtractual ) term, the level 2 input must be obeigle
for substantially the full term of the asset abiiity.

11



THE NIGHT MINISTRY AND SUBSIDIARY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2011

Note 4--Investments and Fair Value Measurementstifoaoed):
Level 3:

Inputs to the valuation methodology are unobseevalnld significant to the fair value
measurement.

The asset or liability’s fair value measurementlevithin the fair value hierarchy is based on
the lowest level of any input that is significant the fair value measurement. Valuation

techniques used need to maximize the use of oldderviaputs and minimize the use of
unobservable inputs.

Following is a description of the valuation methlodpes used for assets measured at fair
value. There have been no changes in the methadslaged at June 30, 2011 and 2010.

Certificate of Deposit Valued at an estimated fair value as of Jun€801 and 2010 based
on quoted prices for similar assets in aivacharket.

A Bank Certificate of Deposit at June 30, 2011 20d0, respectively, in the amount of
$27,155 and $27,033 is pledged as collateral f82%,000 Irrevocable Letter of Credit
established in conjunction with a medical liabiligurance tail policy. The Letter of Credit

matures on December 18, 2011 and is automaticatigwable for a one year term unless
revoked in writing.

The preceding methods described may prodtaiealue calculation that may not be indicative
of net realizable value or reflective of figdiair values. Furthermore, although the Orgdiuna
believes its valuation methods are appropaad consistent with other market participants, th
use of different methodologies or assumptiongetermine the fair value of certain financial
instruments could result in a different faawe measurement at the reporting date.

The following table sets forth by level, withime fair hierarchy, the Organization’s assets at
fair value as of June 30, 2011 and June 300:201

Assets at Fair Value as of June2801

Description Level 1 Level 2 Level 3 Total
Certificates of deposit
(Cost $27,155) $ 0 $ 27,155 $ 0 $ 27,155

Total assets at fair value __ $ 0 $27.155 $ 0 $ 27,155

Assets at Fair Value as of June2800

Description Level 1 Level 2 Level 3 Total
Certificates of deposits
(Cost $1,073,200) $ 0 $1,076,827 $ 0 $ 1,076,827

Total assets at fair value _ $ 0$1076,827 $ 0 $1,076,827

12



THE NIGHT MINISTRY AND SUBSIDIARY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2011

Note 5-Property and Equipment:

At June 30, 2011 and 2010, the cost and accumutigeckciation and amortization for

property and equipment were as follows:

2011 _2010
Land - Lakeview Shelter $ 51,570 $1,570
Building - Lakeview Shelter 349,365 349,365
Land - West Town Shelter 264,662 264,662
Building - West Town Shelter 3,052,520 052,520
Building Improvements-Lakeview Shelter 502,797 507,7
Equipment 1,260,789 1,231,827
Furniture & Fixtures 192,987 192,987
Vehicles 617,643 617,643
Software 62,171 48,847
Leasehold Improvements 412,288 412,288
6,766,792 6,724,506
Less Accumulated Amortization 386,560 345,332
Less Accumulated Depreciation 2,688,391 2,381,766
$3,691,841 $3,997,408

Depreciation expense charged to operations fofishal years ended June 30, 2011 and 2010
totaled $306,625 and $318,800 respectivalyortization expense charged to operations for
the fiscal years ended June 30, 2011 and @aed $41,228 and $41,229 respectively.

Note 6--Grants Due to Other Organizations:

Grants due to other organizations represent amalwggo organizations participating in the
Open Door Shelter Youth Outreach Programs at Lakednd West Town. The amounts
expensed for the services rendered for the yemlsdeJune 30, 2011 and 2010 were $ 88,156
and $54,005 respectively. At June 30, 2011 and 2B0balance in the due to account was
$14,765 and $0, respectively

Note 7--Lease Commitments:

The Organization occupies office space at 4711iN®avenswood Avenue under an operating
lease agreement that expires December 31, 201elOfdanization has an option to extend the
lease thru December 31, 2016 at an amount to leendieted no later than December 31, 2013.
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Note 7-- Lease Commitments (continued):

Future fiscal year minimum lease obligations uniler agreement as of June 30, 2011 are as

follows.
2012 $ 13815
2013 137,158
2014 137,158
2015 68,579
$ 480,053

Total charges to operations for rental expensendguhe fiscal years ended June 30, 2011 and
2010 amounted to $162,632 and $145,733, c&sph.

Note 8--Board Designated Fund:

The Organization benefits from the contribution aflong time benefactor. The gift is
unrestricted. The funds from this donation arested at Northern Trust. The Board designates
the annual contribution for operations, while thgptus from current and past contributions are
designated as a reserve fund, to use in caseasifad €mergency or to support future expanded
operations. By resolution, the Board has targdtedreserve fund to equal six months of the
current fiscal year's budgeted expenses. The Fen@oetnmittee reviews the balance of the fund
monthly. The Net Assets Designated by the Boaidictors at June 30, 2011 and 2010 was
$1,277,683 and $1,698,936, respectively.

Note 9--Temporarily Restricted Net Assets:

Temporarily restricted net assets were attributedbtbe following purposes as of June 30,
2011 and 2010:

2011 2010

Special Events $ 15,000 $ 10,000
Support of Aftercare and Educational Activities Y6 17,642
Outreach Health Services 98,833 0
Interim Shelters 145,461 5,437
Total Purpose Restrictions 276,936 33,079
Future Periods 126,061 52,477
Total Temporarily Restricted $402,997 $85,556
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THE NIGHT MINISTRY AND SUBSIDIARY
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Note 16-Concentration of Credit Risk:

Deposit accounts at an institution are insuredhgyRederal Deposit Insurance Corporation
(FDIC) up to $250,000. At June 30, 2011 amountsitased in an uninsured Northern Money
Market fund amounted to $1,011,688.

Note 11--Comparative Totals for Prior Year:

Amounts shown in the accompanying financial stat@séxhibits B and C) as comparative
totals for the fiscal year ended June 30, 2010rarkeided only to provide a basis for comparison
with the fiscal year ended June 30, 2011 and a@ratended to present all information for the
fiscal year ended June 30, 2010 necessary farprésentation in accordance with United States
generally accepted accounting principles. Certammounts from the prior year have been
reclassified in order to provide a basis for congmar with the current year.

Note 12 -- Income Taxes:

TNM and AMO have been determined by the InternaldRee Service to be exempt from
Federal income tax under Section 501(a) as descubéder Section 501(c)(3) of the U. S.
Internal Revenue Code and exempt from lllinois meaax under the comparable state law.
Accordingly, no provision for income tax has beestablished, and contributions to it are
deductible within the limitations as prescribectlhy Internal Revenue Code.

TNM and AMO file returns in the U.S. federal judistion and lllinois. With few exceptions,
TNM is no longer subject to U.S. federal, state laedl, or non-U.S. income tax examinations
by tax authorities prior to fiscal year ended JB8g2008 filed on the 2007 tax forlAMO is
not subject to U.S. federal, state and local, an-0dS. income tax examinations by tax
authorities for years before 2009. TNM and AMO dui expect a material net change in
unrecognized tax benefits in the next twelve manths
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